
aicc.co

AI, Digital Ethics & Policy:

Governing AI in Context

Tadhg Hickey, Head of AI & Digital Ethics Policy at AICC

April 2026



aicc.co

The AICC
[Part 1 of 4]



What is the AICC?

The most concentrated investment in AI skills capacity and SME 
capability in the UK - £16.3m from InvestNI & the Department for 
the Economy, funded to at least Aug 2029.

 We drive real-world impact through collaborative AI 
innovation.

 We offer fully funded AI consultancy.

 We upskill SMEs and professionals with AI education.

 We’re building a thriving AI community across the region.

 We connect business with world-leading AI research.

 Guided by Industry led Advisory Board and Technology and 
Skills Advisory Board with industry representation.

A pro-active effort to 

turbo-charge responsible 

AI Adoption across 

Northern Ireland
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The AICC is delivering…

Figures correct as of 17 December 2025



Purpose Economic Public

Mechanisms for recognising AI as an Opportunity

AI as an Opportunity: Purpose



AI for Productivity and Operations

AI for Product or Service Delivery

Define what you need AI to support to understand your requirements 

Reasons for using AI may shift between needs

Using AI to improve 

how your business runs: 

increasing efficiency, 

reducing cost, and 

supporting better 

internal decision-

making

AI as an Opportunity: Purpose



AI for Productivity and Operations

AI for Product or Service Delivery

Define what you need AI to support to understand your requirements 

Reasons for using AI may shift between needs

Using AI to enhance 

what your business 

offers: creating smarter 

products, improved 

customer experiences, 

and new sources of 

value.

AI as an Opportunity: Purpose



Northern Ireland: AI Ecosystem [Economic]

1 9 8 
Companies in the 

NI AI Ecosystem

46 Pure-Play AI Firms
(23%) focused exclusively on AI products and services

63 Diversified AI Firms
(32%) offering AI alongside broader tech services

89 AI-Enabled Firms
(45%) using AI to enhance existing operations

Key 

Sectors

35%
Services & 

Consulting

33%
Software 

Development

9%
Health & Life 

Sciences

1,340 People employed in AI related roles in the NI AI ecosystem

64% of AI related roles (864 roles) are within 76 firms 

headquartered outside of NI (FDI and international)

36% of AI related roles (477 roles) are within 122 locally 

headquartered firms

36 ‘Anchor’ Employers
→ 10+ AI professionals

70 ‘Emergent’ Employers
→ 3-9 AI professionals

92 ‘Early-Stage’ Employers
→ 0-2 AI professionals

201 AI Roles in Pure-Play AI Firms

648 AI Roles in Diversified AI Firms

491 AI Roles in AI-Enabled Firms

Economic Impact:

£188m
AI-Related Revenue 

(2024)

£82m
Gross Value Added 

(2024)

£9m
VC Raised in             

2024

£12.4m
Grants Secured (since 

2016)

Target:

£200m
AI Related GVA by 2028

£55,200
Median advertised AI-related 

salary in NI (2024, Lightcast)

£16.3m
Investment over 5 years, delivered by Ulster University and Queen’s 

University Belfast, supported by Invest Northern Ireland and the 

Department for the Economy NI.

Figure – AICC Capability Census 2025  



Northern Ireland: Public Pulse

83%   are aware of AI

60%   are using AI

15%    are very able

11%    have training

People are using AI, but 

without skill or support

People are 4x more likely to see AI as a 

risk than an opportunity.

• Privacy concern

• Misinformation

• Human Oversight

Trust Barrier

Over 9 in 10 

people want 

stronger 

regulation and 

transparency in 

how AI is used.

Figure – The AI Pulse: Public Sentiment in Northern Ireland on Artificial Intelligence 2025  
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Innovation Engine → Governance Gap

AI capability is accelerating faster than our ability to stand over outcomes. This widening gap is not a 

failure. It’s a signal that informal trust no longer scales.

Closing the Gap



Innovation Engine → Governance Gap

AI capability is accelerating faster than our ability to stand over outcomes. This widening gap is not a 

failure. It’s a signal that informal trust no longer scales.

Closing the Gap

Governance Gap

Scaling trust for a widening gap . . .

AI Adoption & Innovation

AI Governance



Innovation Engine → Governance Gap

AI capability is accelerating faster than our ability to stand over outcomes. This widening gap is not a 

failure. It’s a signal that informal trust no longer scales.

Closing the Gap

Innovation Engine

G
o
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rn
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ce
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ap

Innovation Velocity

Creating a bridge . . .

Growth and Time



Innovation → Regulation 

Balancing Opposites

Innovation

Opportunity

Disruption

Regulation

Rules

Compliance

Rules of engagement and 

foundational trust

New efficiencies, insights 

and capabilities



Innovation → Regulation 

Balancing Opposites

Innovation

Opportunity

Disruption

Regulation

Rules

Compliance

Adaptive Governance

Adaptive Governance is a flexible 

approach that evolves alongside 

technology and market change

Flexibility

Iterative Learning

Data-driven Oversight

How?



Contextual Governance

Growing Influence of Context



Contextual Governance

Growing Influence of Context

Context

Purpose

People

Stakes

Dependency

Environment

Impact

Application

Use

Tool

Model

System



Adaptive Governance → Meeting the Curve 

Ethical Permissibility, Impact & Compliance



Adaptive Governance → Meeting the Curve 

Ethical Permissibility, Impact & Compliance

Flexibility

Iterative 

Learning

Data-driven 

Oversight

A
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Innovation Velocity

How we keep pace without slowing the curve



Strategic Enabler

Risk Avoidance → Value Creation

Siloed Ethics → Embedded Culture

Reactive Audits → Continuous Assurance

Static Reporting → Predictive Governance

Deployment

Development

Oversight

Design

Li
fe

cy
cl

e
 S

ta
g

e
s 

&
 E

th
ic

a
l I

n
te

g
ra

ti
o

n • Purpose

• Fairness

• Human-Centred

• Integrity

• Transparency

• Accountability

• Transparency

• Explainability

• Informed Use

• Accountability

• Continuous Improvement

• Address / Redress



Strategic Enabler → Relationships

SocietyAcademiaIndustryGovernment

Building an ecosystem to support a trust infrastructure

Implements 

governance and 

innovation standards

Sets frameworks and 

ensures accountability

Drives research, 

validation, and 

evidence-based policy

Demands transparency 

and legitimacy

Fairness Accountability Transparency

Builds social inclusion Builds regulatory confidence Builds public legitimacy

3 Key Enablers
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Figure – Influential Factors for AI Governance in Northern Ireland  

Northern Ireland Landscape

EU AI Act
Legislation

UK Common Principles & Plan
Framework

NI AI & Digital Office 
Guidance & Frameworks

ISO / IEEE Global Standards
Frameworks

Cyber Security Standards
Frameworks

International Organisations
Guidance & Frameworks

Other Legislation – GDPR, Equality
Legislation

Core Impact / Influence Other Impact / Influence Special Impact / InfluenceIndex:

Industry Regulations
Specific Regulations

Terms & Conditions
Specific Enforcement
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ISO/IEC 22989 ISO/IEC 42001 ISO/IEC 42005 ISO/IEC 42006

ISO/IEC 23984 ISO/IEC 38507 ISO/IEC 5338

Information technology – 

Artificial intelligence – 

Artificial intelligence 

concepts and terminology

Information technology – 

Artificial intelligence – 

Management system

Information technology – 

Artificial intelligence (AI) – 

AI system impact 

assessment

Information technology – 

Artificial intelligence – 

Requirements for bodies 

providing audit and 

certification of artificial 

intelligence management 

systems

Information technology – 

Artificial intelligence – 

Guidance on risk 

management

Information technology – 

Artificial intelligence – AI 

system life cycle processes

Information technology – 

Governance of IT – 

Governance implications of 

the use of artificial 

intelligence by organizations

Examples: ISO & AI



ISO/IEC 22989 ISO/IEC 42001 ISO/IEC 42005 ISO/IEC 42006

ISO/IEC 23984 ISO/IEC 38507 ISO/IEC 5338

AI Concepts & Terminology AI Management System 

Standard (AIMS)

AI System Impact 

Assessment

Requirements for Bodies 

Certifying AI Management 

Systems

AI Risk Management AI System Lifecycle 

Processes

Governance of AI

Examples: ISO & AI



Governance & 
Management Systems

Risk & Impact 
Management

Technical Foundations & 
Lifecycle Processes

TRUSTWORTHY AI

Examples: ISO & AI



ISO/IEC 23894

ISO/IEC 42005

ISO/IEC 22989

ISO/IEC 5338

ISO/IEC 42001

ISO/IEC 38507

IS0/IEC 42006

Governance & 

Management Systems

Risk & Impact 

Management

Technical Foundations & 

Lifecycle Processes

TRUSTWORTHY AI

Examples: ISO & AI



Governance & Management 

Systems
Risk & Impact Management

Technical Foundations & 

Lifecycle Processes

Responsible AI operations

Oversight mechanisms & 

controls

Safer design, deployment & 

monitoring

Examples: ISO & AI





A summary result from the panel which identifies your AI idea as reasonable or not reasonable. 

Alongside the overview, the panel will give you a breakdown of each panel members' views.

Using the Reasonable Test

Enter your idea

Submit

Describe your idea for AI

Scan here

Let’s put ideas to the Reasonable Test



Permissibility is not immediate. It develops gradually as experience turns into evidence and 

confidence.

Integrating guardrails in time

Getting the 

timing right

Time
Growing confidence & exposure

Ad hoc use

Inconsistent 
decisions

Accumulating 
risk

Hidden drift

Underpinning good ideation



Permissibility is not immediate. It develops gradually as experience turns into evidence and 

confidence.

Integrating guardrails in time

Getting the 

timing right

Time
Growing confidence & exposure

Clear intent

Oversight & 
review

Adjustments 
made

Learning 
captured

Underpinning good ideation



What is CAGE? 

The Core Assessment of Governance 

& Ethics helps assess the governance 

and ethics of different AI projects. 

You can use CAGE if you are procuring 

AI to use in your organisation, or if 

you are building AI for a specific 

reason.

DemoCo Ltd

Early Ethical Intervention in Industry
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What is CAGE? 

The Core Assessment of Governance 

& Ethics helps assess the governance 

and ethics of different AI projects. 

You can use CAGE if you are procuring 

AI to use in your organisation, or if 

you are building AI for a specific 

reason.

DemoCo Ltd

Early Ethical Intervention in Industry
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Follow us on LinkedIn

Q & A

Stay Connected…
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